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CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, especially
from unknown senders.

Hi there,
Many thanks for our conversation earlier.

See attached the revised contract for alcohol and production schedule. As noted in our call, we have decided to shorten our alcohol sales
until 2 hours after the music ends (depending on what is considered indoors by environmental health).

Anything else you need please let me know.
Thanks a lot

Niall Walker
Lovis Media
niall@lovis.media
+44 2034 886817

From: Elizabeth Reeve <Elizabeth.Reeve @southkesteven.gov.uk>
Sent: Wednesday, May 28, 2025 12:38 PM

To: Niall Walker <niall@lovis.media>

Subject: RE: New premises licence application - Ramroot Festival

Hi Niall
Just to confirm

Please update the EMP with the updated timings for the end of live/recorded music. This is on the assumption that only stage 4 is being classed as
indoor? | am awaiting confirmation from EHS on this

Please just also update the alcohol timings with the new requested start and finish times. To confirm, below

Written confirmation has been received from the applicant that the hours for the sale of alcohol on the premise can also be scaled back until
the following on Friday 18:00 to 02:00, Saturday and Sunday 13:00 to 02:00 on each day

Kind Regards

Elizabeth Reeve

Licensing Officer

Licensing Team

Council Offices, The Picture House,

St Catherine’s Road, Grantham, NG31 6TT

Tel: 01476 40 60 80

Email: Elizabeth.Reeve@southkesteven.gov.uk

www.southkesteven.gov.uk

[

From: Niall Walker <niall@lovis.media>

Sent: 28 May 2025 10:30

To: Elizabeth Reeve <Elizabeth.Reeve@southkesteven.gov.uk>
Subject: Re: New premises licence application - Ramroot Festival

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, especially
from unknown senders.

Hi thete,


mailto:niall@lovis.media
mailto:Elizabeth.Reeve@southkesteven.gov.uk
mailto:Elizabeth.Reeve@southkesteven.gov.uk
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.southkesteven.gov.uk%2f&c=E,1,mEI7uMT7sqN-mfWFH9yDvTPmIc9gGD3weFqcU3N0IcMH3LsuIjTJIqY7sC8lkxQsU84U8xkVLHdqOOhZpCJTkomua3VVsFmuP_729vnZteOfvP4vBQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.credly.com%2fbadges%2fc7402300-7624-45db-a3ae-9a1b17235c42%2fpublic_url&c=E,1,bEzaqogLMaLEmuTWYEppmWxg46O-Inwtx2QyNXZ3HbO4bkHBwQlG_sZ1z6UkHRc405qGozwWqvYISWF8mVWv3fOfhllhnlU6VrsrWsflOJNknGui&typo=1
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STRICTLY CONFIDENTIAL

The contents of this document are strictly confidential and are not to be copied or reproduced in any way without permission of the document owner.



This is a working document and is subject to change.
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Ramroot Festival is the name for a family-friendly weekend music festival occurring, in 2025, between Friday 4th July and Monday 7th July, offering 3 amplified stages of music and two small acoustic music areas. 



The festival will be located on the equestrian showground Arena UK, in Grantham, Lincolnshire, under the brand Ramroot Radio, owned by Lovis Media Ltd. The address of the showground Arena UK is Allington Ln, Grantham NG32 2EF, United Kingdom



Ramroot Radio is a multi-genre music event company and online radio brand that was started in 2020, focusing mostly on Jazz, Funk, Soul, Reggae, Live Band and electronic music. The brand provides media publications, digital content and selections of music on digital streaming platforms (such as Mixcloud, Soundcloud, Youtube and Instagram), as well as creating events across the country. The brand has been operating for 5 years now.



Beginning as a digital only platform, the brand grew in popularity and size and is now investing into the commercial events space. 



The event offers locals and those from further afield the opportunity to see some of their favourite live acts in person, experience a wide range of creative workshops and art displays, camp on the showground, enjoy food and refreshments, music, circus acts and community building.



As part of the Ramroot Collective, including our extensive range of third-party contractors, sits industry leading and experienced professionals, providing a high-end listening experience for live Jazz and Soul bands, as well as electronic music, strobe lighting and a vibrant artistic experience.



As part of the festival entertainment, there will be professional circus performers doing aerial silk, juggling and hooping, a dedicated children’s area with a bouncy castle, soft play & circus toys and face painting workshops, food and drink vendors, a healing area offering various aromatherapy, yoga and massage services, a Moroccan style shisha and food lounge and an open mic for musicians to join in and play or sing. Additionally, there will be a camp site offering the opportunity to stay overnight in a tent, or a pre-pitched bell tent, between Friday night and Monday morning.



Tickets, Capacity, Expected Attendance & Demographics



We expect between 1000-2000 people to attend our event and have set the ticket capacity to 3000. The limit will ensure that we have the correct amount of security scheduled in the case that a large amount of people turn up on the door.



We will be actively monitoring the audience present within the festival site via a live computer system to ensure that we don’t go over capacity. However, to accommodate for those who have already purchased tickets, we will limiting the sale of on-the-door tickets to exactly or under 3000 – Tickets Sold. This ensures that we cannot go over capacity.    



The majority of attendees will already have tickets, and once the limit has been reached we will stop selling tickets on the door. We have posted a warning on our website to notify our audience that tickets cannot be guaranteed on the door.



There will be these types of tickets available:

· Weekend Ticket

· Saturday Only Ticket

· Sunday Only Ticket



For all of these, these is a corresponding under-18 wristband to clearly identify children and teenagers. All children will be required to have an adult in attendance supervising them, and one adult can only supervise up to 3 children.



Event Stages

There will be three main PA (Amplified via a sound system) stages at Ramroot Festival, and two minor / ‘unplugged’ sound tents.



Stage 1 – The Ramroot Stage (A)

The ramroot stage will be the main outdoor stage for most of the larger and more popular bands to perform on. It will be hosted upon a 13x7m fold-out stage based upon a lorry carriage. An image of the stage is placed below:

[image: ES40]



This stage is labelled as stage A on the site map. Pit barriers will be deployed in front of the stage, and at least two security staff at either side for the duration of production.



Stage 2 – The Temple Stage (B)

The temple stage is a decorative, oriental themed stage hosting Electronic Music, including Drum & Bass. The stage is pictured below from a previous event from a different company:



[image: ]



Stage 3 – The Garage Stage 

This smaller stage will be under a 20x15m stretch tent and will have a PA amplification system playing house / electronic music. An image of this stretch tent is placed below:



[image: A tent on a grass field
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Stage 4 – The Chillout Lounge

The chillout lounge will be inside a large tent, hosted by a company called ‘The Fantastical Tent Company’. This will act as a hookah / shisha lounge, with cushions and pre-recorded & vinyl jazz / world music being played. This stage contains only a small sound system can barely be heard outside of the tent.



[image: ]



Stage 5 – The Jam Tent

This stage is essentially just a medium-sized marquee, and features only small under or equal to 15W instrument amplification, and will be for folk artists, an open mic for poetry, spoken work and also live band music for the public to join in.



[bookmark: _TOC_250040]Event activities, programme and timings



Entry to the event for the general public is going to be from 10am on Saturday until 1pm on Monday, after which all members of the public are required to have left the site.



A small number of crew and friends will be attending a private pre-festival stress test, during the Friday. We have ensured to include Friday on the license due to the requirement to test and ‘tune’ the equipment and sound systems, ensuring that they are responding correctly to the environment, evaluating noise leakage and stage positionings, Lighting technology and syncing, FOH setups, etc. This will be taking place between 18:00 and 23:59, after all equipment has been set up.



So far, over 90% of tickets sold are full weekend tickets. This suggests that most of the public will be coming to the event on Saturday morning or afternoon. Furthermore, we estimate most guests will be arriving via public transport, via our free shuttle bus running regularly between Grantham station and the showground.



Below is the planned schedule for production: 



FRIDAY 4TH JULY

----------------------

As noted above, Friday is dedicated to a stress test, ensuring equipment and generators are working correctly, optimizing and adjusting positions and levels, lighting coordination with sound and more. This will run between 18:00 & 23:59.



SATURDAY 5TH JULY

---------------------------



// TODO

THE RAMROOT STAGE:



		Start time

		End time

		Name

		Description



		12:00

		13:45

		HANAMERCY

		Vinyl Reggae Selections



		13:45

		14:30

		GYPSYNDICATE

		Gypsy / Folk Performance



		14:45

		15:45

		P.A.I.N

		Reggae Performance



		16:15

		18:00

		THE SKINTS

		Live Band / Reggae Music



		18:15

		17:30

		MUNGOS HIFI

		Reggae Music / Dub Music / Vinyl Selections



		20:15

		21:30

		GENTLEMANS DUB CLUB

		LIVE JAZZ / DUB / REGGAE BAND



		21:45

		22:45

		GREEN KING CUTS

		Vinyl reggae selections



		23:00

		00:00

		SUMAC DUB

		Live performance of electronic music









THE INDOOR STAGE - DRAFT EVENT TIMINGS:



		Start time

		End time

		Name

		Description



		13:00

		16:00

		Drummatik 

		DJ ELECTRONIC MUSIC



		16:00

		18:00

		OMEGA33

		DJ ELECTRONIC MUSIC PERFORMANCE



		18:00

		19:30

		DRUMSOUND AND BASSLINE SMITH

		DJ ELECTRONIC MUSIC PERFORMANCE



		19:30

		21:30

		JUNGLE CAKES 

		DJ ELECTRONIC MUSIC PERFORMANCE



		23:00

		00:00

		TECHNIMATIC

		DJ ELECTRONIC MUSIC PERFORMANCE







STAGE 3 - DRAFT EVENT TIMINGS:



		Start time

		End time

		Name

		Description



		13:30

		16:00

		GREEN KING CUTS

		DJ ELECTRONIC MUSIC PERFORMANCE



		16:00

		17:00

		SKYHIGH

		DJ ELECTRONIC MUSIC PERFORMANCE



		17:00

		18:00

		BELLAJORDS

		DJ ELECTRONIC MUSIC PERFORMANCE



		18:00

		19:00

		LEMTOM

		DJ ELECTRONIC MUSIC PERFORMANCE



		19:00

		20:30



		1-800 GIRLS

		DJ ELECTRONIC MUSIC PERFORMANCE



		20:30

		21:30

		MYSTIC STATE

		DJ ELECTRONIC MUSIC PERFORMANCE



		21:30

		23:00

		NINA

		DJ ELECTRONIC MUSIC PERFORMANCE



		23:00

		00:00

		CHARLOTTE DEVANEY

		DJ ELECTRONIC MUSIC PERFORMANCE







OTHER AREAS

		Start time

		End time

		Name

		Location

		Description



		12:00

		18:00

		BOUNCY CASTLE

		Kids Play Area

		



		14:00

		18:00

		FACE PAINTING

		Kids Play Area

		Face painting for children and adults



		14:00

		15:00

		ARIAL SILK WORKSHOP 

		Central Area on dedicated pole setup

		DJ ELECTRONIC MUSIC PERFORMANCE



		16:00

		17:00

		VINYL DJ SET BY DONNA LEAKE

		THE CHILLOUT LOUNGE

		DJ ELECTRONIC MUSIC PERFORMANCE



		16:00

		20:00

		OPEN MIC JAM

		OPEN MIC JAM TENT

		OPEN MIC JAM OF POETRY AND MUSIC PERFORMANCES WITH LIVE BANDS







SUNDAY 6TH JULY

---------------------------



THE RAMROOT STAGE - DRAFT EVENT TIMINGS:



		Start time

		End time

		Name

		Description



		13:00

		13:45

		THE PETTY THIEVES

		LIVE BAND PERFORMANCE



		14:00

		14:45

		THE BALKANOES

		BALKAN LIVE BAND PERFORMANCE



		15:00

		15:45

		PANDA AND THE MONIUMS

		LIVE BAND PERFORMANCE



		16:00

		16:45

		DEMI JORDANAE

		RNB LIVE PERFORMANCE VOCALIST



		17:00

		17:15

		NUBIYAN TWIST

		LIVE JAZZ BAND PERFORMANCE



		18:30

		19:30

		SINAI SOUND SYSTEM

		REGGAE SELECTIONS



		20:00

		21:15

		JOE ARMON JONES

		LIVE JAZZ BAND



		21:30

		22:30

		SISTERS IN DUB

		REGGAE PERFORMANCES



		22:30

		00:00

		OM UNIT

		LIVE ELECTRONIC MUSIC









THE INDOOR STAGE - DRAFT EVENT TIMINGS:



		Start time

		End time

		Name

		Description



		16:00

		18:00

		AFFIRMATION DJ

		DJ ELECTRONIC MUSIC PERFORMANCE



		18:00

		19:30

		DOGGER X MINDSTATE

		DJ ELECTRONIC MUSIC PERFORMANCE



		19:30

		21:00

		HALOGENIX

		DJ ELECTRONIC MUSIC PERFORMANCE



		21:00

		22:30

		LENZMAN

		DJ ELECTRONIC MUSIC PERFORMANCE



		22:30

		23:30

		DJ FLIGHT

		DJ ELECTRONIC MUSIC PERFORMANCE



		23:30

		00:00

		S.P.Y

		DJ ELECTRONIC MUSIC PERFORMANCE







STAGE 3 - DRAFT EVENT TIMINGS:



		Start time

		End time

		Name

		Description



		13:30

		15:00

		D’JACKAL

		DJ ELECTRONIC MUSIC PERFORMANCE



		16:00

		17:00

		HIGHRISE

		DJ ELECTRONIC MUSIC PERFORMANCE



		17:00

		18:00

		UPNORF

		DJ ELECTRONIC MUSIC PERFORMANCE



		18:00

		19:00

		EDGES

		DJ ELECTRONIC MUSIC PERFORMANCE



		19:00

		20:30



		FRESHTA

		DJ ELECTRONIC MUSIC PERFORMANCE



		20:30

		21:30

		RIZ LA TEEF

		DJ ELECTRONIC MUSIC PERFORMANCE



		21:30

		23:00

		MELTOUT CREW

		DJ ELECTRONIC MUSIC PERFORMANCE



		23:00

		00:00

		DE-TU

		DJ ELECTRONIC MUSIC PERFORMANCE







OTHER AREAS

		Start time

		End time

		Name

		Location

		Description



		12:00

		19:00

		Bouncy Castle

		Kids Play Area

		A bouncy castle is available for kids to play on



		14:00

		15:00

		JEWLERY WORKSHOP

		Jewlerry workshop 

		DJ ELECTRONIC MUSIC PERFORMANCE



		15:00

		16:00

		Circus Performers

		Kids Play Area

		Circus Performers for plate spinning and other activities



		16:00

		17:00

		VINYL DJ SET BY DONNA LEAKE

		THE CHILLOUT LOUNGE

		DJ ELECTRONIC MUSIC PERFORMANCE



		16:00

		20:00

		OPEN MIC JAM

		OPEN MIC JAM TENT

		OPEN MIC JAM OF POETRY AND MUSIC PERFORMANCES WITH LIVE BANDS











Bad weather contingency locations:

Generally, the festival can take place during bad weather, as all the main stages have equipment covered and protected from the rain and bad weather. With many stretch tents, gazebos, and tent structures available, there are plenty of places where we can protect the public from bad weather. If the forecast predicts rain, we are going to have straw on site available to prevent excessive mud and provide clear pathways.



More info TBC once professional companies provide all risk assessments and technical specifications.



[bookmark: _TOC_250039]Audience and attendance

The event is a family friendly event, with a dedicated childrens area, entertainment and lost kids team. Our audience is expected to cover all ages, from children to those in their older years. From our current understanding of our online audience and the fans of the music we have booked, we imagine most sit between 25 and 40 years old.



Due to the wide variety of atmospheres and areas, such as the arts areas, jazz, musicians, electronic music, reggae & dub areas, we imagine that we will attract many different ages and demographics.



We expect fans of live music, Jazz, electronic music, visual arts, families who enjoy camping and outdoors and artists. 



Estimated maximum numbers of people in each location: 

Stage A: 1000

Stage B: 1000

Stage C: 500

Security / Box Office / Entrance: 500

Childrens Area: 50

Healing Area: 50

Food Area: 200



Whole site maximum capacity: 3000 (1500 average projected attendance)



Entry, Security, Public Safety

The event requires a ticket for entry, with the whole weekend costing £120, and day tickets for £70. Customers are required to enter via a box office at the entrance where they will be provided wristbands to show attendance for the weekend. 



There will be a network of professional, coordinated SIA qualified security personnel provided by GBC security, who will be searching attendees on entry for glass, drugs, weapons and dangerous goods, as well as being positioned around the site and stages to react to any disturbances that come up immediately.



Prior to any of the , a risk assessment will be undertaken to determine an appropriate number of SIA Registered Door Staff and stewards to be employed at the premises. Such number will be employed at the premises on the dates that licensable activities are to take place.



A log of those door staff shall be maintained at the premises and shall include:

· The number of staff on duty.

· The identity of each member of door staff and their SIA number.

· The times/dates staff were on duty


A security briefing will be carried out before the event, at the beginning and end of the production day, and after the event. During this time, it will be established who will be stationed where, peoples roles, chain of command, communication tools and codewords, and discussion over any incidents which occurred. 



A central security office / tent will be constructed, with a security manager and security personnel overseeing CCTV, providing temporary detainment and private searches as required, coordinating with the staff located around the event, a place for the public or staff to report incidents, 



CCTV will be available in the following locations:



· On-site permanent CCTV will be utilized, which covers the main entrance, backstage and office areas

· Temporary CCTV will be erected. These will be focused across the northern perimeter which faces the outside roads, to ensure that nobody is climbing over temporary site barriers in place and gaining unlawful entry to the site. Additionally CCTV is available at box office for entrance and security search area. 



CCTV will be kept for at least 28 days after the event, and a qualified and capable member of staff will be available at all hours of the event, to provide access to CCTV to police or other relevant authorities for the purpose of crime prevention and investigation.



Security staff will be in constant communication, including with other teams, via radio broadcasting / ‘walkie talkies’. This allows reports from any member of staff or team of a disturbance, situation, question or warning, to be brought up immediately. 



Additionally, they will be ensuring that there is no overcrowding, criminal behaviour, or dangerous situations occurring.











During production hours on Saturday and Sunday (10am – 1am, extended 1 hour to allow for the smooth exit of those leaving that night or staying in hotels), the following arrangement of 10 security staff will be deployed:



· Security Office – 2 staff: two lead security staff, to monitor CCTV, respond to queries over radio broadcasts (including going over in person), carry out private searches, fill in paperwork and attend to queries by police or related authorities

· Entrance – 2 staff: Among various other staff in the area, such as box office, stewards and traffic management, at least 2 security personnel will be actively carrying out body and bag searches for all attendees. Every entrant will be searched for glass, drugs, weapons and hazardous / banned items, such as personal sound systems.

· Stage A – 2 staff: Placed behind the pit barriers, two security staff will be placed by either side of the main stage during the production

· Stage B – 2 staff: This stage will have at least two staff members around this stage. One will cover the stage, and another will monitor from behind to provide coverage near to the bar area

· Campsite & Mobile Staff: 1 staff: in addition to the fixed staff above, 2 security personnel are actively walking around the site, as well as responding to situations as they arise acting as mobile staff to quickly reach areas required. They will be monitoring the campsite area and perimeter.

· Backstage Area – 1 staff: There will be a private area which requires a lanyard identifying a person as a staff member or performer. A security staff member will be present on the entrance to this area, to check for ID / passes. Additionally, non-security staff will be present and monitoring the area, who will likely know who is supposed to be there and not. We ask everyone displays their lanyard clearly.



During non-production hours (1am – 10am), the following arrangement of 6 security staff will be deployed:



· Security Office – 2 staff: including security manager, to monitor CCTV, respond to queries over radio broadcasts (including going over in person), carry out private searches, fill in paperwork and attend to queries by police or related authorities

· Entrance – 1 staff: Entrance and Exit is available 24 hours per day, however during the night its very unlikely anybody is going to be turning up. One security staff can comfortably cover searching anyone who has left the site and returned, as well as general security to prevent unauthorized entry.

· Campsite & Arena Walkabout staff: 2 staff: These will be available to react to situations that are called up on the comms from other security / CCTV, stewards etc. They will be in the rest of the time patrolling the site and campsite actively on the lookout of any potential situations.

· Backstage Area – 1 staff: During these hours, the role of this security staff will mostly be to prevent unauthorized access to backstage areas holding equipment and alcohol, checking the wristbands of anyone who wishes to enter.



Some areas are not big or busy enough to require constant security presence, and will be instead covered by our stewarding staff, who can quickly report problems to the mobile security staff on site.

· Stage C 

· Catering area 

· Toilets

· Chillout Tent



Drug Policy

A drug amnesty bin will be present before the box office during the queue, which allows the public to safely and comfortably dispose of any drugs, without repercussions. This will be provided to the police upon finishing the event, and safely collected / disposed of. 



The event and company absolutely discourage the use of illegal drugs, and any found in possession or being used will be confiscated, and where appropriate the person will be removed from the site and / or reported to the police, especially those found with large quantities, distributing or offering drugs to others.



Signposts will be available before entry, at the box office and inside the event and pre-advertised on our website, advising people of these rules. 



Although we will not allow drugs to be actively used, distributed or possessed on our site, we are aware that sometimes people can hide them within their body, or take them before entry. In the interest of public safety and preventing unnecessary deaths caused by regrettable actions, It’s important that if somebody who has taken a substance feels that are in danger due to an overdose, toxicity, spiking, dehydration, etc, they are able to safely and comfortably seek help. 



We are operating a ‘No Judgement’ first aid policy when it comes to seeking help. We have two key areas to deal with this:

· For mental health crisis’, we have a very experienced welfare charity ‘PsyCare UK’ on site, who are there to comfort those having psychotic symptoms, anxiety attacks, or even non-drug related mental health problems. They are first aid trained and able to identify when a problem requires medical treatment

· For medical emergencies or treatments, we have a first-aid tent on site who can evaluate a persons condition, provide basic treatment or organize an ambulance to take them to hospital if outside of the scope of what they can provide



We will absolutely support an attendee in need of help, regardless of whether it is caused by taking drugs. 



Furthermore, for the sake of harm prevention and receiving the most appropriate treatment, we will ask the patient to disclose what they have taken and provide any samples they may have of the drug, in the case that these need to be analyzed by relevant authorities. Regardless of health issues, anyone found with large quantities of drugs on their person, will still be referred to the police outside of their treatment, and removed from the site.



Regardless of quantity, any and all confiscations will be logged in a Drug Logbook, which will contain important information such as the security personnel who initiated the confiscation, the name of the attendee, location, description of substance and notes. All drugs will be disposed of in a one-way sealed drug box, which will be located in the security office. This will be handed to the police along with the drug amnesty box.



Weapon Policy

Weapons of any kind are strictly prohibited on festival grounds, including but not limited to:

· Firearms (including concealed or open carry, even with permits unless expressly authorized)

· Knives, swords, machetes, or sharp tools

· Pepper spray or mace (above personal defense size limits)

· Tasers or stun guns

· Fireworks, explosives, or flammable devices

· Replica or toy weapons that resemble real firearms or blades

· Martial arts items (e.g., nunchucks, batons, throwing stars)



Anyone found with one of the above will be detained (when safe to do so) and reported to the police.



Clear signage is in place displaying clearly ‘No Weapons Allowed’.



For hazardous items or items considered to have potential danger at the discretion of security staff, the item will be confiscated, and reported. In some cases, where the item is legal and valuable, the attendee will be offered safe storage of this item until they leave the festival.



Event Stewards

Playing an integral role in public safety, advice and information and more, a team of stewards will be working on the site throughout the whole event.



The general steward staff consists of a mix of both experienced paid staff and volunteers working in shifts in exchange for a ticket (many of whom have experience also). Additionally, there will be a stewarding lead, Tom Waterhouse, who is in charge of coordinating shifts and attendance, communication and questions. This person is experienced in carrying out this role as a local festival, Noisily. 



The event lead will be overseeing and participating in the communication to and between volunteers. All volunteers will be added to a Whatsapp group chat, where they can easily contact each other before, during and after the event. During the events, they will have access to radio communication as their primary method for emergency or urgent communications.



Event Stewards will be present and visibly recognizable in blue or yellow (TBC) Hi-Vis vests to help out with various tasks.



The primary responsibilities of stewards can include:



· Directing the public (including traffic) to facilities and areas

· Looking for potential hazards

· Communicating with security staff as potential disturbances or situations occur

· Offering advice and guidance to attendees

· Cleaning and restocking

· Monitoring the campsite

· Monitoring and manipulating crowd sizes



Volunteer Steward applications are made via our website and email address, and we initially take a preliminary set of details to allow us to evaluate their request, preferred roles, emergency contact information, contact information, right to work in the UK and any medical declarations.



The form can be found via Google Sheets, on this link:

https://docs.google.com/forms/d/1CqeZUPNGYm1QHGnDqjzQd0A-gN-CvSjv9k0eHoPyew4 



Upon registration via the above form, we will be contacting them individually to organize their travel, and schedule, and add them to the group.



All volunteers are provided two meals per day, and free water. Volunteers will be camping in the general campsite, using their own tents OR inside the crew camping behind stage A, at their choice.



Volunteers are required to be over 18 years of age, with the right to work in the UK. We will be taking pictures of every persons valid photo ID to ensure this.



Other Roles

As well as stewarding, volunteers have the choice of other roles to get involved in the festival. 



These include:

· Site Build / Setup

· Arts and Creatives 

· Box Office

· Bar Staff

· Childrens Area (Enhanced DBS Check Required) 

· Artist Liason / Stage Crew



Each individual role will have a group lead, who will be in charge of organizing shifts, providing a brief at the beginning of shifts, being the initial point of contact for queries, and keeping record of shift attendance. 



For Stewards & Artist Liason, Tom Waterhouse is the lead.



For Site Build & Bar Staff, Niall Walker (as the premises DPS), is the lead.



For Box Office and Arts & Creatives, X is the site lead.



For Kids Lead, Lucy Jakobowska of KidsPeople will be in charge.



Each group will have a help pack given to them, some information being shared across all teams. This will be used in addition to an initial briefing before the event and shifts, to ensure they are confident and aware of the rules and requirements of the role.



In addition to the specific group briefing, Niall Walker will be carrying out a staff-wide briefing on Monday at 8am, to ensure everybody is happy with their tasks.







Box Office Staff

The responsibility of Box office staff is to scan tickets and make sure they are authentic, take money and sell tickets on the door, via both electronic and physical payments, provide tamper-proof wristbands and offer advice and information to attendees.



Site Build Team

The volunteer site build team will be able to help move equipment, set up décor and basic furniture, install signage and schedules, small structure erection, bin arrangement, and other tasks relating to preparing the site for the general public and festival entertainment.

 

Cleaning & Waste Management

Cleaning is handled by company Leave No Trace Event Cleaning. They are doing daily walkabouts, bin changes, toilet refreshing, litter picking, as well as a post-event cleanup.



We aim to rent one or more skips to store the contents of bins during the event, which will be removed on the Monday by X. UPDATE ONCE SUPPLIER ARRANGED





[bookmark: _TOC_250038]Access, circulation and egress arrangements



This is an outdoor event in a very large field, so there Is plenty of space for the flow of traffic.



The most crowded area will box office / querying / security checkpoint, and infront of stage A and B. We will be deploying crowd barriers and ensuring that the flow of entrees is done in a controlled manner in a queue of maximum two people wide. There is a very long entrance which can easily facilitate the number of attendees we are allowing for. 



At the end of the festival each night at midnight, most guests will be camping, so we do not expect much crowding from the exit. The site is very spread out and there will not be a huge concentration of people or any restricted access points.



All stewards will have all the knowledge of the exits, fire assembly points and procedures in an emergency. Access for emergency vehicles will be left clear.



[bookmark: _TOC_250037]Sale of Alcohol

The sale of alcohol will be from one primary location, which is a shipping container bar conversion (a 40ft shipping container with a hatch).

Alcohol sales will take place between 10am and 2am, after which the alcohol will be locked away inside the storage container.

Bar staff will be a combination of volunteers and professionally hired bar staff.

We will be ensuring the Challenge-25 policy is used, with valid ID (PASS, passport, driving license [Photo IDs only]) being requested to all those who look under 25.

U18s will be identified with tamper-proof wristbands, which helps prevent the sale of alcohol to minors.

Alcohol will not be served to those who are excessively under the influence / drunk, and we reserve the right to withhold the sale of alcohol to anyone who at our discretion, for any reason. A logbook will be kept of all cases of alcohol refusal, and contains the time, appearance and staff member serving.

Glass is absolutely prohibited on site, and all alcohol and refreshments will be served in plastic cups.

All bar staff will be briefed before hand on the correct policies, locations of log books, and monitored to ensure that they are competent, comfortable and compliant.



Food & Drink Vendors & Policies

Food & Drink vendors are required to have an official food hygiene rating of at least a 4. 

Food vendors are required to have hand washing stations.

Refrigeration is required for any raw meat products.

Allergen Disclosure is required upon the outside of the vendor station, and at least one non-allergenic options are available (i.e. Vegan, nut & gluten free)

Each vendor must have rubbish and recycling disposal procedures.

Hours of operation are at the choice of the vendor, and will be decided beforehand. Vendors are able to run any times between 10am Saturday and 11:59am Monday.

A full list of staff and planned timetable is required before the event, detailing the names of who will be working at what times. After the event, the real report must be produced as to who worked at what hours.

Vendors will be provided sufficient generator power by the festival.

Vendors will be required to keep prices at the same throughout the festival.

Preapproval of pricing and food menu is required.

Vendors shall not distribute hazardous items or containers, including glass.

All vendors shall possess public liability insurance.

No Subletting is available for plot space.

Each vendor will require a health and safety assessment provided for their operation.

No music is allowed to be played by food vendors. 

No alcohol is to be sold by third party vendors.

Vendors are allowed to camp behind their stall.



Non-Food Vendors

We will be hosting various non-food vendors on site, such as jewelry & clothing shops & craft shops.

All non-food requirements that apply to food vendors, apply here.

Namely:

Each vendor must have rubbish and recycling disposal procedures.

Hours of operation are at the choice of the vendor, and will be decided beforehand. Vendors are able to run any times between 10am Saturday and 11:59am Monday.

A full list of staff and planned timetable is required before the event, detailing the names of who will be working at what times. After the event, the real report must be produced as to who worked at what hours.

Vendors will be provided sufficient generator power by the festival.

Vendors will be required to keep prices at the same throughout the festival.

Preapproval of stock is required before the event.

Vendors shall not distribute hazardous items or containers, including glass, or those which cause a public nuisance, such as sound systems.

All vendors shall possess public liability insurance.

No Subletting is available for plot space.

Each vendor will require a health and safety assessment provided for their operation.

Music inside stalls shall not exceed limits that are audible a long distance away from the stall.

No alcohol is to be sold by third party vendors.

Vendors are able to camp behind their stall.



Vendor Registration & Signin

Vendors will all be arriving on Thursday or Friday, and will be provided with a ticket. Once arrived, they will sign in with their details, and receive a staff pass allowing them to be visibly identified as contractors at the festival, as well as a wristband.



Ticket Options, Camping & Live-In Vehicles

We are offering four different types of tickets to the festival, both online via ticket provider TicketBucket (among others), as well as on the door.

· Weekend Ticket - £120

· Saturday Ticket - £75

· Sunday Ticket - £75

· U16 Ticket – Free



U18s will receive the same wristband as U16s.



Camping is included in each ticket free of charge. For day tickets, the ticket includes camping up to 1pm the next day. 

Entrance into the arena is not allowed on the following day, and they will leave directly from the campsite.



There are four campsites available:

· Main Campsite – general campsite close to the arena

· Quiet Camp – Perfect for families, this area is much further away from the arena, and is suited to those with children or who prefer an earlier sleep

· Comfort Camp – Luxury / VIP / Glamping area, including artist camping. Includes 4m Bell Tents and pre-pitched tents for attendees with pre-bookings. Power is provided via a generator.

· Live-In Vehicle Camp – This area supports live in vehicles. The pitch spaces are sold as normal and large, 5x5m and 10x5m respectively. Power is provided via a generator

No pre-booking is required for the quiet or general camp, but pre-booking is required for live-in and comfort camp options. Access to the comfort camp is not available to those without reservation.



No ad-hoc music systems brought in by attendees to the event shall be permitted to be used. Sufficient stewarding shall be provided during the nighttime hours to reduce the impact of noise created by those staying overnight on site, including the use of music systems.



Toilets, hand washing station and fresh cleaning water is available to all camps.





Public Safety & Local Nuisances

Reducing public nuisances and ensuring public safety are paramount. There are many measures that we are taking and policies in place to aid with this.



Firstly, in regard to nuisance to the local areas with noise, we have a comprehensive noise management plan in place. As part of this, we will be installing straw bale walls to greatly dampen sound waves from our stages. In addition to this, qualified FOH engineers will be monitoring and reacting to live sound levels, ensuring they remain appropriate. Furthermore, we will be cutting all amplified sound off at midnight and stages will be pointed away from the directions with local areas within short distances.



We will put up posters in positions in public accessible areas detailing times of the Event, and the hotline telephone number that can be called if a resident requires information or has a complaint during the Event within the following locations at least one week prior to the Event:

· Allington

· Marston

· Foston

· Gonerby Moor

· Swedgebrook

· Greater Gonerby

· Barrowby

 A hotline will be established for residents to contact during the event. A record must be kept of any complaints and provide a copy of this record provided to SKDC within 7 days of the event ending to EHS@southkesteven.gov.uk.



For the safety of attendees from the volume of sound systems, we will be ensuring crowd barriers are in place in good distance away from the speakers (to a level where the noise will be non-damaging for hours of exposure), that free ear plugs are provided for children and those who wish to use them and that all staff working closely to systems are using ear plugs.



Regarding security measures, these have been addressed in detail above. However we will ensure that adequate SIA security personnel are in place at all times to accommodate the number of attendees. 



Car Parking staff and wardens are trained to identify drunk drivers, and anyone suspected of leaving the site under the influence will be immediately stopped, and breathalyzed. Those found drink driving will be reported to the police.



Shuttle bus will be provided for free to help with traffic congestion and encourage travel by public transport. This will run from 9am Saturday to 1pm Monday, making hourly trips between Grantham station and the festival site.



No vehicles are allowed past the car park, except those for vendors, suppliers and live-in vehicles.



First aid have provided a risk assessment of the event (attached separately) and will be offering 48+ hour coverage of first aid to anyone who needs it, during production hours and the night hours. These will be available from 10am saturday – 1pm on Monday.



The alcohol policies listed above will be followed strictly, ensuring that nobody drunk is sold alcohol, and a challenge 25 policy is carried out for all attendees.



The festival will not be over sold, and no more than 3000 attendees will be allowed on site across the weekend.



Dangerous & Prohibited items are searched for on entrance to the festival, such as glass. Bag checks are in place for drugs and hazardous items.



Tamper proof wristbands will be in place. 



Clicking in/out of entrance and exit of attendees done by security, to accurately measure current site volume.



Sanitization & Hygeine measures in place, including sufficient bins which are cleaned regularly, hand washing stations, clean water access points, clean portaloo toilets with regular checks on clean conditions of the above by the cleaning team.



We shall maintain a comprehensive incident log throughout the course of the event. This will be kept for at least six months following the event and made available to the police or an authorised officer of the licensing authority upon request. The log will record the following incidents including pertinent details:

(a) all crimes reported to the venue, or by the venue to the police

(b) all ejections of patrons

(c) any complaints received

(d) any incidents of disorder

(e) seizures of drugs, offensive weapons, fraudulent ID or other items

(f) any refusal of the sale of alcohol

(g) any visit by a relevant authority or emergency service

(h) any faults in the CCTV system, searching equipment or scanning equipment

(i) the times on duty, names and the licence numbers of all licensed door supervisors employed by the premises



Access will be maintained available for emergency vehicles at all times.



All security staff, stewards and volunteers will be provided with appropriate training for their duties, including ACT (anti terrorism) training.



Notices will be posted at egress points and across the camping/live in vehicle areas of the site asking participants to respect the needs of local residents and not generate undue noise whilst leaving the site or whilst within the camping/live in vehicle areas.



Safety Of Children

Being a family friendly event, we have implemented measures to protect the safety and wellbeing of children at our event.



The childrens area will be managed by KidsPeople, who are a childrens entertainment and care company, also carrying out the lost children area.



Any children attending the event must be accompanied by a responsible adult. A tamper proof wristband will clearly identify them as U18.



A child safety & Vulnerable Person policy is in place to locate and reuinite lost persons. The childrens play area hosts a tent acting a safe area, which is quiet and only used for the sake keeping of children and vulnerable persons. When any child is found or person is being cared for, these will always be staffed by at least two Enhanced Disclosure & Barring Service (DBS) checked personnel from KidsPeople and its location not advertised to the public.



3. A separate information point, at the entrance to the main arena, will act as a rendezvous point for any lost child/vulnerable persons and parents/guardians. This area will be signposted on the site and publicly announced during the event.



Emergency Exists

As the event is outside, emergency exits are only needed in the case of evacuation from the site. In this case they will be displayed clearly on entrance, and signs to the exit will be present around the site.



Insert exact emergency exit locations here





Event Infrastructure and contractors



Chain of Command:



Niall Walker - Event Safety Officer and Festival Director / Event Lead

⇩

Theresa Stratford – Site Manager

Will Pearson - Event Coordinator

⇩

Bradley Geoffrey Cook - Lead Security Coordinator

⇩

Security Team

Welfare & Childrens Team

Artist Liaison Staff

Stage Managers

Lead Stewards

⇩

General Event Stewards







		WHAT

		WHO

		CONTACT



		Overall Management of Event & Safety

		Lovis Media Ltd



Voyd Records Ltd

		Festival Director

Niall Walker

niall@lovis.media

07594 798938

+44 2034 886817



Site Managers:



Teresa Stratford

+44 7901 555729



Will Pearson [Voyd Records]

+44 7989672927

willpearson@voydrecords.com



		

		

		









		

		

		





		

		

		



		Event Security:

		 GBC Security

		Lead Security Coordinator 

Bradley Geoffrey Cook

+44 7752 137739



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		 Mental Health, Welfare & Childrens Team

		PsyCareUK

		Amanda Guzinska

07734902518

amanda@psycareuk.org



		

		

		



		Bar & Alcohol Supply

		AirStream Events Ltd

		Mark Needham 

07756 393588

info@airstreamevents.co.uk







		WHAT

		WHO

		CONTACT



		Stage PA & Management

		Pyramid Audio Ltd

Pyramidaudio.co.uk



		Operations Manager

Billy Apps

07806 676519 



		 Artist Liaison

		Thomas Waterhouse

		Artist Management & Liaison 

Thomas Waterhouse 

+44 7496 566662





		First Aid & Medical Services

		St Johns Ambulance

		



		Lead Stewards

		Rosie Alison-Corio



		Lead Steward & Head Of Volunteers

+44 7305 273257









		Huw Williams

		Sound System

		contact@sinaisound.co.uk

		 +44 7970 821824



		James Coach

		Sound System

		james@razesoundsystem.world 

		+44 7584 774331



		Chris Cole

		Sound System

		greenkingsoundsystem@outlook.com

		+44 7894 453221



		Midnight Zu

		Open Mic Jam House Band

		zuvibes@gmail.com

		+44 7584 774719



		Smokey Tentacles

		Morrocon Shisha Lounge

		smokytentacles@googlemail.com 

		+44 7799 635601 





		Monkey Business Circus

		Aerial Silk and Circus Workshops

		monkeybusinesscircus@gmail.com

		07595670851





		RocknRoll Toasties

		Food Vendor

		

		



		Graham Brown

		Sound Technician / Stage Manager

		graham@geometrix.com

		+44 7574732005



		Jake Burgess

		Sound Technician / Stage Manager

		jake@lovis.media

		+44 7559119145



		Fresh Cut Visuals

		Photography

		freshcutvisuals@gmail.com

		07746744422



		Evolution Stage Hire

		Stage Hire

		evolutionstagehire@yahoo.co.uk

		0161 925 0095 or 07771 934 355



		Ryan Melton

		UrbanTribeProductions Ltd Stretch Tent & Marquee Hire

		info@urbantribeproductions.com

		+44 7761 731720



		Peri Mason

		Marquee Hire

		

		+44 7800 518204



		Taylor Dingwall

		Fire Warden & Safety Manager

		

		+44 7568 397928



		Robert Pratt

		Cogglesford Mill

		robert_pratt@n-kesteven.gov.uk

		



		Louise Shell

		Superstar Bell tent Hire

		

		+44 7852 751281





		Tom Denton

		Stage Manager & Sound technician

		

		+44 7732 867712



		Ellie Boydon

		Shower Rental & Installation

		ellie.boydon@tardishire.co.uk

		07453 621105









		GBounce

		Bouncy Castle Rental

		

		+44 7901 626160



		EuroLoo

		Toilet Rental

		

		tel:01476 338603



		ellgia

		Waste Management

		

		01223 322799



		

		Fairground Rides

		

		







[bookmark: _TOC_250036]Security arrangements, marshals or stewards



Leading security is Bradley Geoffrey Cook of GBC security. The exact amount of security personnel required will be decided closer to the event, dependant on the ticket sales.



However a minimum of 10 experienced security personnel will be on site to ensure safety.



· 2 placed on main stage

· 2 placed on indoor stage

· 2 placed on entrance / box office

· 1 placed on far corner (furthest point from security tent)

· 1 placed on main village entrance

· 2 placed on walkabout



Plus Bradley, head of security and security coordinator, in the main tent.



Security Coordinator Bradley Geoffrey Cook will be in radio communication with the site coordinator Will Pearson for quick resolution and awareness of any issues that may arise. 



Rosie Alison Corio is the head of Stewards and volunteers, who will be managing their shifts, roles, responsibilities and monitoring their actions. We estimate that there will be around 20 volunteers and stewards of different roles, ranging from site setup, cleaning, walk about stewarding and more. Suitable training will be provided. There will be a mix of paid experienced workers and volunteers where appropriate for roles such as litter picking and stewarding, on a shift rotation of 4-8 hours 24 hours. Most stewards will have experience in the roles previously, and those that don’t will be trained appropriately at the briefing at 5pm on the Thursday before the event begins, as well as daily briefings to ensure competency.



A dedicated first aid tent will be provided by St Johns Ambulance, with at least 2 first-aid persons available 24 hours.



PsyCareUK are providing 24 hour welfare support, providing at least 3 staff members available at any time 24 hours.



The event coordinators, stewarding, technical, security and medical staff will communicate via radios.



Stewards will be tasked with monitoring safety and crowd capacities, directing people to the right places, looking for potential security risks including entry without wristbands, children safety, be aware of emergency procedures and crowd control, support the setting up/ breaking down and evaluation of the event. A steward pack will be produced and available on the Friday.



Site Setup, Access & Staff Scheduling



Site setup will begin from Monday 30th June, limited to a small number of key members, including the site managers, artists, key infrastructure teams and health and safety staff. 



Thursday

-------------

From Thursday, we will be inviting volunteer staff, stewards, vendors, additional site staff members, security and other members of the team who will be helping prepare for the opening of the site to the general public the following morning.



17:00 – Stewards & Volunteer Briefing held by Lead Steward Coordinator

This will be a time for training to occur, a stewarding booklet to be handed out, schedules to be provided for all paid and volunteer staff, and any other initial information provided to ensure the smooth and safe running of the event.



17:00 – Main Stage Delivered and assembly begins

13:00 – Security will be manning the main stage 24 hours while it is present on the site, so the first security briefing will take place, initial security staff will come on site and a schedule & rota finalized for staff and their planned locations 



Friday

10:00 – Traffic Management Stewards will be beginning their shift and allowing entry for any members of the public 

10:00 – Box Office Staff begin their shifts preparing for the arrival of members of the public.



From this moment, until 1pm on Monday, 24 hours at least 10 stewards, plus an additional minimum of 7 security staff, will be present and located strategically at different points, depending on the flow of audience, busy areas and dynamic requirements. 



Security and stewards will always be present in key areas, such as the stages and their entrances, main entrance, and campsite to ensure that security concerns are spotted straight away.



Stewards are to work in 4-8 hour shifts, with a 30-60 minute break depending on requirements.



[bookmark: Event_licensing_and_insurance_][bookmark: _TOC_250035]Event licensing and insurance

Lovis Media Ltd will have appropriate insurances in place to cover any incident or accident arising out of the instructions or actions of our staff and/or stewards in the main festival site.



[bookmark: External_consultation_and_communication_]All subcontractors, artists and performers have their own PLI.



[bookmark: Event_risk_assessments_][bookmark: _TOC_250033]Event risk assessments



Risk Assessments are currently being produced and received by our external infrastructure suppliers

Final versions and any additional RAs to be circulated nearer the event.





[bookmark: _TOC_250032]Section 2 - Venue and site design



These are the key areas of the site



Main Stages

The details of these are discussed above, and their preliminary positions located on the below draft site plan



The Village

This is a term used for the area at the north of the site, which contains all of the stages, vendors and other thing described within this document and on the site plan.



Bar Areas

There will be two main outdoor bar areas hosted by licenced airstream bar provider AirStream Events Ltd, who is a fully licenced and professional team of bar staff who operate out of an airstream vehicle. All minors will be identified with an U18 wristband, however we will still be operating a challenge 25 policy.



Furthermore, Alcohol is intending to be sold from a bar positioned within the indoor stage, which is strictly 18+ only.



Car Park Area

Hard floor car parking area, with a paid professional traffic management warden to ensure pedestrian and vehicle safety during peak hours. Overflow grass parking available



Campsite Areas

There are various campsite areas. Firstly, the main camp site located in the bottom right field of the venue, which includes the comfort camp (glamping bell tent options), The Quiet Camp, and the live in vehicle areas.



For the live in vehicle areas we have a dedicated entrance which is strategically placed for public safety, has a warden checking tickets on arrival and has a checkpoint checking for wristbands once entering the camp site and main village.



The campsites contain a collection of portaloo toilets (quantity dependant on ticket sales) and also a fresh water drinking point.





Backstage Area & Artist Catering

The backstage area is used for artists waiting for their sets, after their sets, dressing rooms, secure storage for equipment and artist catering. This will be a staff and crew only area, and a special lanyard and staff pass will be required for entry to this area. Security will be present on this door 24 hours during the duration of the festival.



Fire Pits

The event will feature two fire pits in the evening, with dedicated fire wardens monitoring the whole duration, ensuring proper construction, bordering, safe distance kept from the fire and any first aid requirements met immediately. There will never not be a warden monitoring the fire. 



There are two fire pits located at different areas, and these are for the evening times to keep people warm, socialize, play music around seating and the fire will be extinguished before the morning sun.



Toilets & Showers

The toilets are going to be located in two locations, one in the main village and one in the campsite, paired with fresh drinking water outlets. 



They will be portaloos, with quantity dependant upon ticket sales.



Showers are available on site already, and if ticket sales are high we will rent portable shower cubicle units.



Stretch Tents

There are a total of 6 planned stretch tents used across the site, providing cover from either the sun or the rain. These are used in some cases as seating areas, some as a stage (as in the secondary outdoor stage), some as bar drinking areas and some for workshops. They are in various sizes, with 2 small, 2 medium and 2 large.



Childrens Area

The childrens area will contain a bouncy castle, soft play toys, face painting, circus toys and performances (plate spinning etc), and a dedicated lost childrens tent hosted by professionals with the appropriate checks and qualifications. It will be about 50 metres x 50 metres, and allow a place for children to socialize and have fun with parental supervision.



First Aid & Welfare Tents

We will have dedicated first aid and welfare tents available. One is run by St Johns Ambulance, and the other by PsyCareUK, offering mental health welfare support.



Site Description & Concentration



Generally, the main village is positioned across a 30 acre grass field, which is flat. Meaning there is very little inherent environmental risk to the venue except tripping on any uneven grass patches which might exist. Camping is again in a second 30 acre field.



We believe that the attendees will be consistently spread out across the site, however the main two areas of concentration will be the main stage and the indoor stage. Due to the size of the field and the indoor building, in addition to the fairly low amount of estimated audience, the risk of any crushing or overcrowding is extremely low. There is enough space for people to walk around the village and stages without being at risk of overcrowding.



Another point of crowd concentration is the box office and main entrance, however also by employing trained security personnel and stewards, with the very long path leading up to the main entrance, there is a lot of room to spread people out, at a maximum of two people wide. 



The car park is solid concrete flooring, and there will be a paid, professional traffic management team employed on site to ensure the safety of members of the public. We have plenty of room here and estimate that most attendees will be coming via public transport. Car Parking passes are sold beforehand to allow us to estimate the number of cars to expect. Additionally, by charging for this it encourages car-shares and limits the cars that enter the site.



Final Site Plan to be prone to change  in layout closer to the event depending on ticket sold, and the site may be made more compact or spread out.



[image: ] 











[bookmark: Section_3_-_Contingency_and_emergency_pl][bookmark: _TOC_250031]Section 3 - Contingency and emergency planning

The weather will be monitored in the week preceding the event. The event team will ensure all measures to reduce the risk of adverse weather effects are in place proportionate to the weather conditions and likely impacts.



The event will go ahead unless an emergency situation is called by emergency services, police or by the District Council. We will also be checking the terrorism alert systems to ensure the event is delivered within the latest guidelines.

Extreme weather (high winds, torrential rain, thunderstorms etc) would severely affect our ability to safely deliver the event, so this will be monitored in the days leading up to the event.



We will announce any cancellation plans of the day through social media; and also, by direct email with invited artists / contractors / performers.



[bookmark: _TOC_250030]Evacuation and emergency planning considerations for major incidents



Niall Walker is the Event Safety Officer and overall Event Lead, and all emergencies and major incidents are communicated to him in the first instance, usually by the site managers, and emergency services contacted if required.



Communication would be extended out to the security and steward / volunteer lead staff to ensure coordination site wide, via radio communication.



The event coordinators will also be responsible for the movement of people away from immediate danger and will provide ongoing liaison with the emergency services and other authorities.



Should it be necessary to evacuate any of the main festival sites - the event co-ordinators and stewards will communicate to all visitors and performers in the space, activities will come to a stop and stewards will evacuate the area to prevent any risk to visitors.



Contracted First Aid services will provide treatment to casualties and seek further assistance from emergency services if required.



[bookmark: _TOC_250029]Emergency procedures



Activities are mostly taking place outside; observers will be advised to move away from incidents. All hazards and measures to be taken will be detailed in the risk assessments (see appendices).

Emergency service will be called if deemed necessary (due to injury, fire or other reasons) and the evacuation or cancellation procedures followed.



Escape routes, emergency vehicle access and assembly points are marked on the key location maps (see appendices)





[bookmark: _TOC_250028]Section 4 - Medical



St Johns ambulance is providing 2x First Responders with a Defibrillator and 1x First Aid Treatment Tent for the event from Friday 11am – Monday 1pm, 24 hours. 



Mental Health Welfare will be provided, by at least 3 staff members at all times, at a dedicated tent provided by charity PsyCareUK.



24 hour A&E departments are at Lincoln County Hospital and Pilgrim Hospital, Boston. Serious traumatic injury patients receive stabilisation therapy, before transfer to the major trauma centre in Nottingham at Queens Medical Centre. 24 hour Urgent Treatment Centre (UTC) at Grantham and District Hospital.



MEDICAL PLAN - to be provided by St Johns Ambulance.



[bookmark: _TOC_250027]Patient related information and records



All records of incidents will be retained by the Event Lead; all stewards/facilitators to contact Event Coordinators via mobile phone and/or radio in the event or need to report incidents.



[bookmark: _TOC_250026]Arrangements for interface with emergency services



Advance notice of the event and copies of the Event Plan shared with Emergency Services. Contact for Emergency Services following 999 procedures.



[bookmark: _TOC_250025]Arrangements for stand down of first aid and medical services



Ensure all first aid staff do not leave before the end of the event and take down of the event is complete.



A procedure will be in place to ensure no stewards/first aid staff leave the event before they are given permission to leave.





[bookmark: _TOC_250024]Section 5 - Communications



Communication between Event Coordinators and Event Lead, plus First Aid, Traffic Management and Tech Team will be via radio and mobile phone for backup.



Communication with event stewards is via mobile phone and in person. Contact details for all event staff and contractors are as above.

Communication with the public during the event will be in person via stewards, social media, and PA system.







[bookmark: _TOC_250023]Section 6 - Transport and traffic management



[bookmark: Traffic_management_plans_and_arrangement]Traffic management plans and arrangements for main festival site car park:





We  don’t estimate any traffic distruptions caused by our event due to the small scale, however we will be employing a traffic management company to provide signage where appropriate and wardens to direct and  ensure safety of  pedestrians from incoming traffic onto the car park. 



24 hour access is available on the site between Friday and Monday, and staff will be present during peak hours.




Details of traffic management company to be added when  confirmed







[bookmark: _TOC_250022]Section 7 – Working at heights



Pyramid Audio & Urban Tribe a very experienced and trained contractor, will be working at height to install some of the lighting and décor for the stages.



Circus Duo Swan Silk are performing Aerial Silk at height, and offering workshops. They are all trained, all have their own PLI and provide their own RAs.



All Method statements, Risk assessments and PLIs for the above contractors and artists will be attached to the final version of the Event Plan.





[bookmark: _TOC_250021]Section 8 - Temporary demountable structures



For the core event infrastructure, 6-8 gazebos will be erected following the System of Work, with suitable weights for ensuring the structures are properly secured. Wind strength will be monitored. Structures will be positioned to allow for emergency vehicle access at all times.



Vendors and contractors may bring their own tents with them. All Method statements, Risk assessments and PLIs for the above contractors and artists are attached to the Event Plan.





[bookmark: Pre_event,_during_and_post_event_safety_][bookmark: _TOC_250020]Pre event, during and post event safety checks



All performances, structures and activities will be accompanied by risk assessments.



Our gazebos, sides and weights will be checked by our sub-contractor JRH Services to ensure they are fit for purpose and for structural integrity.



See above – all weather conditions will be monitored in the lead up and during the event. The Risk Assessment for the gazebos will identify the appropriate measures to be taken (see appendix).



Furthermore Event Coordinators will be roaming the event to ensure an ongoing risk assessment.

[bookmark: Section_9_–_Fire_safety_][bookmark: Fire_risk_assessment__]Section 9 – Fire safety Fire risk assessment



All technical equipment will be installed by professional audio team Pyramid Audio following safe working practices and procedures. Power sources will be monitored and all equipment is PAT tested.



[bookmark: _TOC_250019]Fire precautions and site rules

Stewards will be vigilant and report any potential fire hazards to the event safety officer and event coordinators. There will be one or two fire pits with dedicated fire wardens constructing them and monitoring them during all times. The fire pits will be constructed with suitable safety precautions and borders considered, and with extinguishing methods and water available nearby.

[bookmark: _TOC_250018]Methods of raising the alarm in the event of fire



Stewards will be briefed to evacuate areas in the event of a fire and to alert event management by radio. In the event of a fire the fire brigade will be contacted via 999



[bookmark: _TOC_250017]Firefighting arrangements



All managed by the emergency services, in addition to the risk assessment procedures in the appendix.

[bookmark: Section_10_–_Electrical_and_lighting_][bookmark: Management_of_installations_]Section 10 – Electrical and lighting Management of installations



All sound equipment and cabling on site is coordinated by a team run by Pyramid Audio. Temporary cabling will be laid so as to avoid public areas where possible. Where this is not possible, cable routes will be selected so as to avoid footfall and where this is not possible, cable ramps/ covers/tapes will be used to secure cables to the ground/ floor.



Power will be provided from a core generator to various areas of the site, such as the stages, the campsite and any other vendors.



[bookmark: _TOC_250016]Portable equipment



All equipment used will be inspected before use and must be PAT tested.



[bookmark: _TOC_250015]Section 11 - Crowd management



[bookmark: _TOC_250014]Crowd monitoring arrangements



Security staff will be clicking in and out attendees in the warehouse, which is the only enclosed space on the public site. This ensures we are not going over capacity in any indoor space. The field is very large and open so monitoring is limited to the front of stages, where security staff and stewards will be monitoring and briefed on safe limits of concentration.

[bookmark: _TOC_250013]Crowd management arrangements



[bookmark: Section_12_-_Waste_management_]The warehouse stage will be operating a one-in, one-out entry system once we are at the capacity threshold. 

The site is spread over a very large space, and so over crowding isn’t expected to be an issue.



Additionally, where concentrations of people or queues are expected, such as box office, bar, security checkpoints, we are setting up crowd barriers to ensure that the flow of people is managed safely.



[bookmark: General_waste_]Section 12 - Waste management 



Bins will be placed throughout the site, and a waste management company will be removing this from the site on the Monday, with litter pickers being employed the same day.



Dedicated staff will be clearing bins on a schedule and actively picking up litter that is found across the site on routine walkabouts.







[bookmark: _TOC_250012]Section 13 - Noise



[bookmark: _TOC_250011]Noise management restrictions



The event is not in a residential area, and all speakers are going to be facing away from the nearest village. We will keep the limits of our sound system below a determined threshold, and do not predict any problems with noise in the surrounding area.



A FOH (Front Of House) engineer will be monitoring the levels at all times, to ensure they do not reach dangerous levels to the audience.



Amplified music will be turned off at midnight by the corresponding sound engineer associated with the stage.



[bookmark: _TOC_250009]Noise complaints





Noise complaints are unlikely to happen, due to the isolated area where the festival is taking place. However, should they occur they will be taken by any stewards or box office, who will refer this to the event coordinator / site manager.





[bookmark: Section_14_–_Sanitation_][bookmark: _TOC_250008]Section 14 – Sanitation





Public Portaloo Toilets are available in both the main village and the camping area. These are regularly cleaned on routine.



The waste removal collection point is the vendor camping area.





[bookmark: _TOC_250007]Section 15 - Information and welfare





Up to date event information and programme is available on Ramroot Festivals webpage and Ramroot Festival social media channels. A printed event programme will be distributed prior to the event and is available from the box. Info boards will be placed in main performance areas.



Disabled toilets are available on site.

[bookmark: _][bookmark: Section_16_–_Food,_drink_and_water_provi][bookmark: Food_and_drink_provision_]Section 16 – Food, drink and water provision Food and drink provision



We will be providing food & drink via third party, insured vendors, and have a variety of options available.



 There will be catering provided to all staff within the backstage area.



[bookmark: _TOC_250006]Water provision



Free water is available from the site 24 hours a day from the water access points (2 total).



[bookmark: Section_17_–_Safeguarding_children,_youn]Section 17 – Safeguarding children, young people and vulnerable adults



We are taking many measures to ensure the safety of children and young people at our event. 



Firstly, we have a dedicated children’s area with a professional and fully DBS checked children support & lost children’s team, entertainers and soft play toys, as well as constant vision across all areas of the site.



Lost/found children and vulnerable adult policy and procedure will be in place and included in the steward briefing pack. All incidents will be reported to the Site Coordinator, who will contact the Lost/Found Child or Vulnerable Adult Officer.



Additionally, we’re limiting the indoor arena to 18+ only, keeping them away from a likely crowded indoor environment. The rest of the festival is spread out and open, with high visibility. Under 18s will be given a corresponding wristband, ensuring they are identified easily.



If a lost child is discovered, then two adults will be waiting in the lost childrens tent (connected with the lost children area so that they are entertained) while another steward or member of staff searches for the parent.



Safety Point: The Childrens Area

 LFCVP Officer: Amanda Guzinska, PsyCareUK

Staff to keep the lost child or vulnerable person in the ‘area of separation’ for 10 mins, in hope of being reunited with their parent / carer quickly. Stay visible and obvious.

1. All staff aware to NEVER leave a child/vulnerable person alone with one adult - always two adults to stay at least (can be a member of the public, including perhaps the one who found the lost person)

2. After 10 mins - the lost child / vulnerable person should be taken to the lost childrens tent, in the childrens area.

3. Children under 14yrs kept at the tent until reconnected.

4. Children over the age of 14yrs are free to leave at any time.

5. If a lost child / vulnerable person is reported to staff by a parent, follow the same procedure as above - ie wait 10 mins, then they can make their own way (with guidance / directions) to the Safety Point and Safety Officer/s will meet them there. If they won’t go, Lead Children Officer will come to them.







[bookmark: _TOC_250005]Section 18 – Dealing with crime and disorder





The event is family-friendly, joyful and community-focused and we will have friendly event stewards alongside professional SIA and first aid trained event staff from GBC Security looking after people and ensuring the mood remains upbeat, positive and kind.



Working extensively with our security team we produced a strategic layout and set of processes to ensure that all bases are covered.



All areas are easily and quickly accessible as well as monitored 24 hours per day from dedicated security manned locations, walkabout security staff, communication via wireless comms from stewards and other event staff, as well as temporary and permanent CCTV located at the event.



Upon entry to the site, as well as throughout the duration of the event, prohibited items and the sale or possession of prohibited drugs are checked for, and all glass is banned from the festival grounds.



Sufficient security staff are present on site to manage any outcome with the amount of people on site. Due to the small number of people, checking items and wristbands regularly and on entry, and the spread out distribution of people on site, we are at low risk of crime and disorder.



The event team will call on police where necessary.





[bookmark: _TOC_250004]Section 19 – Unmanned aircraft (drones)



We plan to have a photographer capturing aerial footage of the event, who will be operating a drone which falls in under 250g category.



Any additional drones seen during the event should be reported to the Site Manager or security team.



Event staff will be made aware that it is a criminal offence to interfere with a pilot who is in control of a drone in flight. Evidence of permits will be requested from any persons flying drones.





[bookmark: _TOC_250003]Section 20 – Working with the Police





We have advised the local police team in advance of the event and they will be sent a copy of this plan. Emergency services, including the police, will be called if necessary via 999 for any incidents.



[bookmark: _TOC_250002]Section 21 – Staff welfare





We are providing Event Stewards with a detailed briefing and event pack. We have scheduled shifts of max 4 hours between breaks. Staff will be provided with high vis vests for safety, visibility and easy identification.



Roles & Responsibilities are detailed in section 1. An assessment has been done to ensure the event has adequate staffing provision.



All event staff, volunteers, artists and contractors are provided with refreshments and a rest area, showers and catering twice per day. The space also has power to charge phones. Artists and performers have also been allocated private, indoor, warm rest areas.



Parking is also provided for free.





[bookmark: _TOC_250001]Section 22 – Coping with the weather



Weather conditions will be monitored in the lead up to and during the event, and the risk assessment plan followed.



All event staff, visitors and participants will be advised to dress appropriately to weather conditions and wear hats and sunscreens. Gazebos will offer both shelter from rain as well as sun.



If weather conditions deteriorate, the event or parts of the event will be cancelled and the public will be informed as soon as is practicable. This will be done through local radio and social media.



see event risk assessment





[bookmark: _TOC_250000]Section 23 – Counter terror and safety information



Event Lead and Event Co-ordinators will be kept informed about threat levels from police and the District Council. Monitoring changes in threat levels will be undertaken by the Event Lead.

Monitoring changes to legislation around Martyn’s Law will be undertaken by the Event Lead.



In the event of a terror attack, or raised levels of risk prior to the event, we will take advice from the emergency services and the District Council. The event will be scaled back and / or cancelled.



Suspicious packages

Event stewards and Marshalls have been informed of processes to check for suspicious activity or packages, including following the HOT principles:





Is it -




· Hidden, deliberately concealed?

· Obviously suspicious, out of place?

· Typical for the location?





Double check concerns:

· Ask people in the immediate area to identify their own belongings

· Is the bag/item theirs?

· Does it belong to someone they know?

· Did they see who left it?

· Was there anything suspicious about the way it was left?

Once deemed suspicious – DON’T TOUCH IT Actions on scene:

· confirm

· clear

· cordon

· control

· check

Cordon distances (national standards):

· Small items (briefcase/rucksack) = 100 metres

· Larger items (up to car size) = 200 metres

· Large vehicles (van, lorries) = 400 metres



Don’t use radios/phones within 15 metres of any suspicious package.





Lone Wolf Style Attacks:

In relation to a weapon or firearm attack - we will follow the RUN-HIDE-TELL procedures:





RUN




· consider the safest options

· can you get there without exposing yourself to greater danger?

· insist others leave with you

· leave belongings behind







HIDE




· if cannot run then HIDE

· find cover from gunfire/knife blows - e.g. substantial brickwork/heavy reinforced walls

· be aware of exits



· try not to get trapped

· be quiet, silence phones



TELL: Call 999

· What do the police need to know? If you cannot speak or make a noise listen to the instructions given to you by the call taker

· Where are the suspects?

· Where did you last see the suspects?

· Describe the attacker, numbers, features, clothing, weapons etc.

· Provide further information – casualties, type of injury, building information, entrances, exits, hostages etc.

· Stop other people entering the building/area if it is safe to do so





Vehicle as a weapon:



We believe that vehicle as a weapon style attack is very low risk due to the areas where festival activity is taking place, as vehicular access to main festival site is limited, or almost fully prevented.
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Now free anytime, please give me a call on

02034886817

Thanks
Niall Walker

Sent from Outlook for Android

From: Elizabeth Reeve <Elizabeth.Reeve @southkesteven.gov.uk>
Sent: Wednesday, May 28, 2025 3:45:36 PM
To: Niall Walker <niall@lovis.media>

Subject: RE: New premises licence application - Ramroot Festival

Niall, are you free for a call today at some point please?

Thanks

From: Niall Walker <niall@lovis.media>

Sent: 22 May 2025 17:07

To: Braithwaite, Katherine (824) <katherine.braithwaite@lincs.police.uk>; Elizabeth Reeve <Elizabeth.Reeve@southkesteven.gov.uk>
Cc: Teresa Stratford <teresa@arenauk.com>

Subject: Re: New premises licence application - Ramroot Festival

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, especially
from unknown senders.

Good Afternoon,

Hope you are both well.

| just wanted to send you our latest version of our EMP for your records, as well as preparation for the case made to the licensing
committee. Please note in terms of show scheduling and supplier contact details and hierachies, this area needs updating.

We've now covered many of the matters which were missing previously in relation to public safety, extensively. We hope that this helps you
understand what measures we have in place and that it shows that we can safely handle the expected and capped attendance numbers, as
well as taking many proactive measures to ensure there is minimal if any noise distruption to local residents.

Please note, due to a logistical issue with the warehouse and suppliers, we have acquired an outdoor stage that will be replacing the indoor
stage as detailed within the EMP, meaning that we are only offering outdoor stages. The total number and performances upon stages has
not changed. We have provided a copy of the latest site map draft, which we will be confirming after a site visit on Jun 3.

Regarding the representation provided, it seems a lot of what the local resident had to complain about was not entirely substantiated. Much
of it was based on wrong or false information, including the statement about public transport, timings, ability to safely protect our audience,
speakers going backwards, and traffic concerns.

Maintaining a good relationship with the local residents is of very high importance to us, so that the festival can take place for years to
come, and become something really special. We also don't want to cause any disturbances to those in the local areas. We've tried to cover
what we can in the Noise Management plan, by implementing even more measures, such as straw bale insulation / sound barriers in front
of the stages.

Katherine, I've also adjusted the site plan to include the licensable area as requested.
Regarding expected traffic through the village, and lack of public transport - We expect most people to drive on the saturday, before
midday. The vast majority of guests (>90%) will be camping, and so at night there are no expected burts of driving expected through the

village. The main flow of traffic outwardly will be before 1pm on monday.

Elizabeth, | wrote you some points addressing his points specifically. It seems that he just needs the correct information provided to him. |
hope this helps in addressing his concerns as well as providing information for the committee.

In any case, | provide this EMP so that you and your teams can begin the process of looking at it, in preparation for our next SAG meeting.
Some notable updates:
® Much greater depth covered on security, staffing, drug, weapon and alcohol policies and other public safety concerns

® |ncreased noise management measures in place
® Updated timing, site layout, stage layout


https://aka.ms/AAb9ysg
mailto:Elizabeth.Reeve@southkesteven.gov.uk
mailto:niall@lovis.media
mailto:niall@lovis.media
mailto:katherine.braithwaite@lincs.police.uk
mailto:Elizabeth.Reeve@southkesteven.gov.uk
mailto:teresa@arenauk.com

Reduction of bars from 2to 1
Detail regarding volunteers, stewards and event staff.
Further description of cleaning and waste management

Vendor policies
Among other bits and bobs.

I will continue to send revisions as it makes further leaps forward in regards to schedule, supplier details and additional measures and
policies put in place. We are still waiting for various things such as quotes and risk assessments from a few providers to finalize them.

If theres any questions or queries for us in the meantime, please dont hesitate to send them over.
Many thanks

Niall Walker

Lovis Media

niall@lovis.media

+44 2034 886817

SKtoday is going digital - Sign up here

The information contained in this e-mail along with any attachments may be confidential, legally privileged or otherwise protected from disclosure. It is intended for the
named individual(s) or entity who is/are the only authorised recipient(s). If this message has reached you in error please notify the sender immediately and delete it without
review. Email is not secure and may contain viruses. We make every effort to ensure email is sent without viruses, but cannot guarantee this and recommends recipients
take appropriate precautions. We may monitor email traffic data and content in accordance with our policies and English law.
-

The information contained in this e-mail along with any attachments may be confidential, legally privileged or otherwise protected from disclosure. It is intended for the
named individual(s) or entity who is/are the only authorised recipient(s). If this message has reached you in error please notify the sender immediately and delete it without
review. Email is not secure and may contain viruses. We make every effort to ensure email is sent without viruses, but cannot guarantee this and recommends recipients
take appropriate precautions. We may monitor email traffic data and content in accordance with our policies and English law.

Please note that pages 4 to 46 of this Appendix contain re-
dacted information which is not included in this report.
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RAMROOT FESTIVAL 2025
NOISE MANAGEMENT PLAN V1.5

LAST UPDATED: 21™ MAY 2025

Event Dates & Setup Times:

Friday 4" July:

6pm —11:59pm: Stress test and tuning of equipment, sound checks, training etc. We are
unlikely to play music until midnight unless we are behind schedule. This period will be
intermittent periods of sound while the equipment is tested and tuned, occurring no
later than midnight.

Saturday 5" July & Sunday 6" July:

Outdoor Stages:

10:00am - 00:00am Amplified Live & pre-recorded music on outdoor stages

Expected Attendance: 1500v

Mitigation Strategies:

Legal & Advisories

The Code of Practice on Environmental Noise Control at Concerts (1995)
recommends:

65 dB at the nearest noise-sensitive premises (daytime)
Sound levels should not be audible above background noise after 11 PM

(Background noise is considered to be below around 30-40dB)

Geography & Nearby Locations:

Arena UK is located near to Grantham Town, with the nearest residential area being 2
miles east, Allington.

The surrounding areas is generally flat and grassland.
Allington — 2 miles east

Barrowby — 4 miles south

Grantham Town — 6 miles south-east

Stubton — 7 miles north

Barkston — 6 miles north-east

Marston / Hougham - 6 miles north-east



Shelton — 10 miles north-west

Directional Positioning

With the aid of satellite imagery, we can clearly see paths of between 7 and 10 mile
without interference with local towns or villages.

The sound systems we are using are very directional and narrow, meaning with
conscious positioning, we can help avoid the sound reaching any village or town, to
minimize distruption.

Furthermore, we will be deploying sound barriers in the form of straw bales, which are
incredibly effective at dulling sound waves and providing a sound barrier. We aim to
place three places; in the direction of Allington village, the direction of north where
stage A and C are pointing, as well as infront of stage C.

Below is the current site map demonstrating stages and their directional positions.




Cumulative Volume

When two stages are pointing the same direction, it is possible that the sound waves
can combine. The case where this might occur is with stage A and C. However, with the
stack of straw bales, considerably dulling the volume, in addition to the 7 miles to the
nearest settlement in that direction, this risk is mitigated.

Noise Limiting

An audio level of 90-110dB target, with a 120dB cap, has been chosen after considering
various factors. This means that as a general level the sound will sit between 90 and
110dB depending on the type of music, and may at some points reach a cap of up to
120dB at peaks.

This measurement is from 1m away, and the front of house will sit approximately 10m
away from the speakers. He will be able to use the Inverse Square Law to calculate the
output at source, by using the distance from the stage, and the dB reading taken.

Inverse Square Law

According to the Inverse Square Law, aside from some environmental variations such as
wind, sound decays at a predictable rate at different distances.

If you play 110dB out of a speaker, it will be these values at different distances:
5 metres away: 96dB

10 meters away: 94dB

15 metres away: 86dB

100 metres away: 70dB

250 metres away: 62dB

1 mile away: 50dB

2 miles away: 44dB

4 miles away: 32dB

30-35dB is generally considered inaudible.

By these calculations, the nearest town of stubton at 7 miles,

Wind Speeds

Wind can significantly affect how far sound travels — especially with the wind
(downwind). Sound can travel farther and louder downwind due to refraction.

Some common estimates describe the following change for different wind speeds:
4-6 m/s (gentle breeze): 0.25x — 0.5x further
7-10 m/s (moderate breeze): 2x further

10-13 m/s (strong breeze): 3x further



Public Safety & Wellbeing

Above 120dB is considered dangerous and harmfulin just a short amount of time, and
so itis important that sound does not exceed these levels.

Sound above 85dB is considered potentially harmful with longer exposures, within 2-8
hours depending on the volume.

With a 5m buffer away from the stage, using the formula above, we can know that 110dB
average will be heard at around 96dB for those at the closest distance. A